
MINUTES OF SPECIAL FINANCE COMMITTEE MEETING 
Homewood-Flossmoor High School, 999 Kedzie Ave., Flossmoor,  
February 25, 2022 

This meeting was held via Zoom Video Conferencing 

In attendance for all of the Zoom meeting were Ms. Jackson, Mr. Pauling, Mr. Anderson, Dr. Mansfield, 
Dr. Wakeley, Dr. Cook, and Mrs. Bryant. Mr. Bob Lewis, PMA Senior Vice President and Regional 
Manager, was also in attendance. 

Ms. Marilyn Thomas, HF Chronicle, and members of the public were also present for all or part of the 
meeting. 

The meeting was called to order at 7:30 a.m. 

Approval of Minutes 
The February 8, 2022, Finance Committee minutes stand approved as presented. 
 
Comments 
No comments were received via email from the public. However, Mr. Anderson read an email dated 
February 24, 2022, directed to the board from Mr. Darguzas. It was noted that Mr. Darguzas’s email was 
not sent in advance to boardcomments@hf233.org, as indicated on today’s meeting agenda, to be 
officially recognized and read at today’s meeting. Mr. Anderson read the following: “Chair Anderson and 
Members of the Homewood Flossmoor Finance Committee: During the regularly scheduled February 8, 
2022 Finance Committee Meeting, among a great plethora of other topics;  the concept of $20 million 
new Capital Expenditures for Culinary Arts and Science Wing expansion was introduced – just as 
something to think about, but without any formal Board Procedure 3010 Proposal, Action, or 
Direction.  Township Treasurer Grossi cautioned that Board Fund Reserve Balances would drop below 
minimums without the District incurring further debt.  All this comes on the heels of the ongoing $20 
million Fine Arts (or so-called ‘Black Box’) expansion. Now, a scant seventeen (17) days later at this 
surprise, special Finance Committee Meeting;  a fully cooked $20 million Bond issue preparation is to be 
approved, apparently for these Culinary and Science Capital Expenditures, without any community 
involvement or input as to the effect on homeowners’ Property Taxes. This type of behind-the-scenes 
activity is not the openness nor transparency you promised to the Community.  Why is there no 
information presented linking these Capital Expenditures to what all our Students will learn or 
accomplish with or without these physical additions? Why is there no 3010 Cost-Benefit Analysis?  Why 
was there no public notice of this during the still in progress $14 million Debt Refinancing?   Please 
advise why there is such a rush to spend more money, now?  As my elected representatives;  I ask you 
not to go forward and so take no action on items 4.a, 4.b, and – especially –   4.c Bond Series 2022A 
Issuance this morning.  Please first determine the benefit to all of our Students and determine if the 
Community wishes to incur this additional debt. Looking forward to your responses, Joseph Darguzas” 
            Mr. Pauling asked that the record show that he registered an objection to some of the 
characterizations in Mr. Darguzas’s email suggesting that there was something inappropriate about the 
process or about the committee’s deliberations over this issue. Mr. Pauling added that the need for this 
project was discussed at length and stated that it is inappropriate for this to be characterized as a 
“behind the scenes, surprise, secret” project. Mr. Anderson stated that he agreed with Mr. Pauling and 
added that he takes comments like these with a grain of salt. He added that the comments are pretty 
consistent with the comments that are received from Mr. Darguzas and his position was not to give it 
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any commentary. Dr. Mansfield added that this project has been discussed over the years as part of our 
strategic long-range facilities plan. It has been incorporated, it has been discussed in terms of 
renovations of B Building itself and the need for additional space. The culinary project is not an all of a 
sudden conversation as it has also been mentioned over the years. Mr. Anderson added that discussions 
on this will take place today and in the future at other committees as well, and the committee will 
follow board procedures as they feel are prudent. Mr. Anderson added that any meeting that they have, 
he will continue to defend the process. 

Capital Project Rationale 

 Culinary Renovation – Dr. Cook presented an overview of the proposed culinary expansion that 
Dr. Hester originally introduced at an earlier Planning Committee. The rationale that he spoke to 
included: to further align and develop the Family and Consumer Science curriculum to provide 
greater credit, certifications and work/career readiness; develop and implement a restaurant 
management course giving students culinary experience; and to provide innovative and updated 
culinary laboratories, including two residential kitchens and one commercial kitchen. Dr. Cook 
noted that the enrollment in the program has grown and there is a need for more space along 
with necessary renovations to the classrooms and the current facilities. The addition of a 
commercial kitchen along with two residential kitchens is also being proposed. There is available 
space in the North Building with rooms that can be used. For comparison, Dr. Cook provided 
pictures of kitchens at nearby schools, as well as pictures of H-F’s current facilities, for the 
committee’s information and discussion ensued. In addition, all of the renovations would be 
ADA compliant. Dr. Cook reviewed the timeline for the project that was also discussed at the last 
Finance Committee meeting, as well as, at a previous Planning Committee. More focused 
discussions will occur in the spring of 2022. He noted that nothing will be decided today. 
Tentatively, if all goes well, construction will begin in spring 2023 and be completed by Summer 
of 2023 and ready to go in the fall of 2023. Dr. Cook added that the cost analysis on this project 
is $1,750,000 to $2,000,000 with $158,000 to $190,000 in fees.  Ms. Jackson expressed that she 
is most interested in seeing the cost benefit and understanding the metrics. She added there are 
several steps included in the procedure that she feels are valuable to think about and would like 
further discussion on Procedure 3010. Dr. Mansfield asked Ms. Jackson to provide the particular 
steps to which she was referring. Ms. Jackson responded that she is specifically looking at the 
financial considerations that include: Estimated operating costs (budget impact) over the first 
five years of operation (including additional personnel, supplies, maintenance, interest, and so 
forth) and Estimated offsetting financial benefits (budget impact), if any, over first five years of 
operation (including reductions in personnel, supplies, maintenance, interest, and so forth). Ms. 
Jackson also mentioned that the first step in Procedure 3010 is creating a proposal and added 
that perhaps she missed that. Dr. Wakeley responded that some of the other educational 
impacts and some of the staffing had previously been discussed in the Planning Committee 
when Dr. Hester presented the original proposal on this project. Mr. Anderson noted that there 
will be additional costs that will go along with this with more teachers and more rooms being 
used. He would like a projection of estimated costs based on the completion of the project and 
when it is fully operational, including salaries, utility increases, maintenance, etc. Dr. Mansfield 
noted that there is also a no net sum gain because students are currently enrolled in other 
electives. Dr. Wakeley added that they can also tap into the Career Technical Education (CTE) 
grant and other grant monies to help with some of the operational costs. In addition, he has 
asked Mrs. Cherry to reach out to alumni and successful community members in the restaurant 
industry who may be potential donors. Mr. Anderson asked what is needed from the committee 
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today for this particular project. Dr. Mansfield responded that they are seeking tentative 
approval from the committee to move forward in the process. Ms. Jackson asked for 
confirmation that this is just step 1 of Procedure 3010. Dr. Mansfield confirmed that this is step 
1 of Procedure 3010 which allows them to move forward with preparing a formal proposal to 
the Board of Education as discussed by the Finance Committee. The committee approved 
moving forward with a formal proposal on this project that will include all projected estimated 
costs of the project. 

 Science Building Addition - Dr. Cook presented the rationale for the science building addition for 
the committee’s information. He explained in accordance with the Next Generation Science 
Standards (NGSS) which expects students of varying levels of ability to work together in teams to 
find solutions to problems, record data, write reports, give presentations, etc.; resulting in 
students understanding how to collaborate with others and thrive in a team-oriented 
environment. Dr. Cook added that to know and understand the content and skills set forth by 
NGSS for high school students, classrooms and labs need to be flexible learning spaces. These 
new flexible spaces will allow students to explore and do science. At the last two Finance 
Committee meetings and during DLA presentation last August, options were presented and 
discussed and they landed on building an extension attached to E-Building with an estimated 
cost of $16,511,675.  Dr. Cook reviewed the timeline with ground breaking in March 2023 and 
final completion in July, 2024. He added that at this point, the project is not even in the initial 
phase. Dr. Cook explained that it is being discussed today because this is the best time to get 
additional money with the current low interest rates that are available.  Dr. Cook also shared 
pictures of current H-F science spaces in comparison to other schools that included Lemont and 
Lockport. He reiterated that the spaces are small and not flexible to accomplish the goals of the 
NGSS. Dr. Mansfield noted that this is in conjunction with Procedure 3010 and the process will 
be done over several years. He added that they are looking for direction to move forward to 
continue discussions. Mr. Anderson added that the committee has been talking about this since 
2017 and stated that they really have not touched these rooms in almost thirty years. Dr. 
Mansfield agreed with Mr. Anderson and added that maybe one or two rooms have been 
updated at a time. Dr. Mansfield shared that they have looked at various other schools who are 
ahead of H-F and now is the time to look at a larger setting here at H-F. Mr. Anderson expressed 
that this project touches 100 percent of our students and one student will not go through H-F 
without getting the benefits of this project from an infrastructure standpoint. Ms. Jackson asked 
if the NGSS standards are required by the Illinois State Board of Education (ISBE) or have they 
been adopted and cannot be leveraged because of a lack of facilities. Dr. Mansfield responded 
that they are standards that cannot be leveraged, but they are standards that they strive to 
reach. He added that this is where H-F should be based on the recommendations of NGSS and 
we are not there. Ms. Jackson asked if the development of this new project comes with a 
change in the curriculum and lesson plans. Dr. Mansfield responded that the answer is yes. Dr. 
Wakeley added that the NGSS really evolves the traditional exploration of science to a more 
practical application and that will have to be incorporated into the curriculum. Mr. Anderson 
noted that the request is specifically for the committee to give permission today to move 
forward with the process. He added there is a lot of lead-time here and the committee will see 
more information about this in the future. The committee agreed and gave their permission to 
move forward with this process. 
  

 



2/8/22 
Page 4 

Bond Series 2022A Issuance 
Dr. Cook introduced Mr. Bob Lewis, PMA Securities, LLC Senior Vice President, Managing Director, who 
presented information on new money options that included Option 1 – No increase in the Bond and 
Interest (B & I) Levy where it has been traditionally been using current market interest rates plus 0.25% 
and estimated net proceeds vary by $12 to $20 million. Option 1A – proposed $12 million of new 
proceeds. Option 1B – proposed $16 million of new proceeds, and Option 1 C – proposed $20 million of 
new proceeds. Mr. Anderson stated that he is trying to be thoughtful and mindful of taking advantage of 
low interest opportunities. Mr. Lewis offered that it is widely anticipated that the interest rate will 
increase rather than decrease. Mr. Lewis also reviewed the “Timeline of Key Events” that he provided to 
the committee: March 15, 2022, adopting Notice of Intent (NOI) Resolution and president signs order 
calling for BINA hearing which would be held on April 19, 2022. On May 17, 2022, the board approves 
parameter resolution authorizing the sale and on May 18, 2022, the bonds are sold. The bonds would 
close on June 15, 2022. A fulsome discussion of the committee ensued with Mr. Anderson expressing 
that he is unsure about borrowing at this time and Ms. Jackson stating her concern regarding the impact 
it would have on the taxpayers. Mr. Anderson asked what Dr. Cook would need from the committee 
today. Dr. Cook responded that it would be to move forward with providing the board with the 
resolution to get the process started at the March 15th board meeting.  Mr. Lewis stated that the board 
can initiate the process to get the initial proceedings moving and then could wait on the selling of the 
bonds on May 18th which would then give the board a 6 month window to act or not. Ms. Jackson 
shared her hesitation that they would be committing to build before they really committed to doing the 
projects. Mr. Anderson reminded her that a 6 month window to act or not act exists. Mr. Lewis 
reiterated that May 17th is the date that the board could choose to pull the trigger on whether they 
want to extend debt or not. Mr. Pauling stated that it is important for them to maintain flexibility which 
is something that they have had in other areas. He added that what gives them greater flexibility is 
giving the board the ability to decide to move forward or not move forward if they need to within a 6 
month window. Mr. Pauling stated that he would be more concerned if they shut it down now and then 
decided to do those projects in the future. Mr. Pauling requested a recommendation in terms of the up 
to number being requested. He added that Dr. Wakeley mentioned there will be a redesign of the 
vacated space and therefore the projected $16.5 cost might be higher. Dr. Wakeley stated that at this 
point he does not know the final cost of the final rendition of the science building and at this point he 
does not know the repurposed cost or redesign cost of the B building so that a firm number could be 
given. He added that he does not feel it will be a substantial cost but additional cost will be incurred. Dr. 
Mansfield followed up on Dr. Wakeley’s comment and stated that is where the recommendation for 
proposing $20 million in new proceeds was derived. Mr. Anderson stated that he believes the 
consideration should be around the $20 million in new proceeds. Ms. Jackson stated that she is not 
comfortable and there are too many variables that exist. She added that she understands taking 
advantage of the low interest rates but she needs more time to process this. Mr. Pauling expressed that 
he is in favor of moving forward. He added the science expansion is something that needs to be done 
and he supports making provisions for the money now without depleting the district’s reserves. Ms. 
Jackson reiterated that she was still unsure about moving forward. Dr. Mansfield referred to the Fine 
Arts project that was stalled and the market changed and at that time it cost $4 million more than what 
was projected because they made the decision to wait. He cautioned that by waiting, they could get 
caught in that same situation again and then the markets change. Mr. Anderson stated that knowing 
that the board will have multiple outs if they choose, then he is comfortable giving the go ahead today 
with the proposed $20 million in new proceeds. The consensus of the committee was to move forward 
with a resolution proposing $20 million in new proceeds to be presented to the board at the March 15, 
2022, board meeting. 
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Public Act 102-0519 (Refund Levy) 
Dr. Cook explained that Pursuant to Public Act 102‐0519 (Senate Bill 508), which became law in August 
2021, beginning with tax year 2021 a prior year levy adjustment amount will be automatically included 
in the 2021 property tax rate calculation formula for each eligible taxing district.  This levy adjustment 
will apply to three categories of property tax refunds – the issuance of a certificate of error (COE-tax 
exemptions filed late), a court order issued in a valuation tax objection complaint, and a decision of the 
Property Tax Appeal Board (PTAB). On November 15, 2021, the Cook County Treasurer’s office provided 
the Cook County Clerk with the applicable aggregate refund amounts as defined in PA 102‐0519, which 
were issued between November 1, 2020 and October 1, 2021. The Cook County Clerk’s office will add 
these amounts as a line item to the 2021 Levy Edit Report and subsequent 2021 Agency Tax Rate 
Report.  These amounts are not subject to PTELL limitation, will not affect the district’s limiting rate, and 
will not be included in the PTELL extension base for future tax years. The district’s 2020 total tax 
extension was $39,793,660.02, and according to the Township Treasurer, Dr. Rob Grossi, between 97% 
and 98% of the total extension before issuance of refunds was collected.  After refunds were issued, it 
was estimated that the district received approximately 93% of the total extension.  Eligible refunds that 
were extended to our taxing body included $449,921.34 in PTAB refunds and $553,020.79 in COE for a 
grand total of $1,002,942.13.  This grand total amount will be automatically added to our 2021 tax 
extension grand total, unless there is a Board resolution to abate it to the taxing body. The option exists 
to do nothing and that money will be spread out to the taxing body or the money can be abated with a 
deadline of March 30 and will have to be acted on March 15. If this additional money is abated, then a 
property with the fair market value of $250,000 would render a savings of approximately $7.42 per 
month or $89 annual. Mr. Anderson stated that the question to the committee today is whether to do 
nothing and then the county will levy for these amounts, or take action and abate the refund back to the 
community. Mr. Pauling stated he is in favor of abating it back to the tax payers. He added it has been 
their goal to abate back to the taxpayers when there has been an opportunity to do so. Mr. Anderson 
and Ms. Jackson agreed. The committee unanimously agreed to abate the refund back to the tax payers. 
The other board members will be updated on the rationale of the committee’s decision to abate in the 
board’s Friday update. 

Adjournment.  The meeting adjourned at 9:17 a.m.         

  

 


